l'ocyapersennoe GrogeTHOS 0DIie00pasoBaTe/IbHOE YUpeKaeHHe
Ceepanosckoit obnacty «kkarepuHOyprekas mkoma-uHTepHar Nel3,
peanu3yiouias alanTHPOBaIble OCHOBHbIE 00L1e00pa3oBaTeNbHbIE MPOrPAMMEL»
yA. PecnyGaukanckasn, |1, ExarepunOypr, 620042
Ten./hare 330-87-00, internat] 26@mail.ru

IIPUKAS3

wdd/f-0/f Or Of.06 AOlE <.

«00 yTBepKIeHHH NOJ0XKeHUs 0 KOHPIHKTe HHTEepecoB W Mepax mo
ero ypery.IHpoBaHHI0»

B cooteetcTBuM ¢ DenepanbHbiM 3akonoM ot 25.12.2008 Ne 273-®03 «O
MPOTUBOJACHCTBUM KOppyILnm», Ykasa Ilpesunenta Poccuiickol depepanun ot
02.04.2013 Ne 309 «O wmepax 10 pealy3alliy OTACIBHBIX  HOJOKESHUH
denepaibHoro 3akona «O MPOTHBOACHCTBUH KOPPYHUMK», AHTHKOPPYITIMOHHOH

nonutuku OO
1HPUKA3BIBAH):

k. Vreepauts llonoskeHue © KOHPIHKTC WHTEPECOB M Mepax [0 ero
yperyJiupoBaHuo.

2. OTBETCTBEHHOMY JIMILY TI0 TpeAyNpekaerno koppymimu borjamosoi H.B.
obeciieunTb 03HAKOMJIEHHE COTPYAHUKOB Y UPEKICHHUS ¢ HACTOAIIMM IIPHUKA30M.

3. KOHTpOJIb 32 BBINOIHEHUEM HACTOSIICTO 1IPUKA3a OCTABIIIO 32 coDOM
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«ExarepunOyprexast mikona-uaTepHaT No 13»

COI'’'TACOBAHO
Ha 3acenanuu CopeTta YupexIeHus

«» 2016 1.

1. Ilenu u 3apaun Ionokenns:

1.1. Hacrosiiee Ilomoxenne o KOH(IHKTE HHTEPECOB B TOCYIapPCTBEHHOM
00111e06pa30BaATRIIBHOM YUPEKISHUU CrepayioBcKoOM obnactu
«Exarepunbyprekast wkoga-uHTepHaT Ne 13» (mamee — IllomokeHme o



KOH()JIMKTEe MHTEepecoB) pa3paboTaHO B COOTBETCTBHU C IMOIOKEHHAMHU
Konctutyuun Poccuiickoii ®eznepanuy, 3aKkoHa O [POTHBOACHCTBHU
KOpPYTLUHK, WHEIX HOPMATHBHBIX [PABOBEIX akToB Poccuiickoii Oenepalu,
KomexcoM 3THKM M CIyKeOHOro MoBeleHHs PabOTHHKOB OpraHu3auuy U
OCHOBAaHO Ha o0OIernpW3HaHHbIX HPABCTBEHHBIX MPHHIMIIAX W HOpMax
poccuiickoro odmecTsa U rocy 1apcTaa.

1.2. PabOTHMKM JOIKHBI COONMIOAATh MHTEPEChl OPTaHU3ELMH, IPEXAE BCErO B
OTHOLIEHWH liejlell ee [esTelNbHOCTH, M HE JIOKHbI HCIOAb30BATh
BO3MOXKHOCTH, CBf3aHHble C OCYLIECTBIEHMEM WMHM CBOMX TPYAOBbIX
obs3anHOCTeH, HIM JOITYCKAThb HCIONB30BAHWE TaKUX BO3MOXKHOCTCH B
HeJsX, IPOTUBOPEUALIIX LIENIsM, YKa3aHHBIM B Y CTaBe OpraHU3alHH.

1.3. PabGoTHUKU HOJKHBEI M30erars MOObIX KOH(QIMKTOB HHTCPECOB, MOJDKHBI
ObITh  HE3aBUCHMMbl OT KOHGJIMKTa HMHTEPECOB,  3aTpardBarollero
OpraHu3aluio.

1.4. DddexruBrocTs pabOTbl MO NPESAYNPERKICHHIO H  YPETYIUPOBAHUIO
KOH(/IMKTA HHTEPECOB IIPeAToNnaraeT MoJHOe H CBOSBPEMEHHOE BBISBIICHIE
TaKAX KOHQJIUKTOB W KOOPIMHALMIO MEHCTBHM BCEX CTPYKTYPHBIX
TTOpas3ic/IeHI Oprainu3alluy.

2. Mepbi 110 NpeIOTBPaLIeHHI0 KOHPIUKTA HHTEPECOB

2.1. OCHOBHBIMH MepaMi [0 TIPEIOTBPALICHUIO KOH(MIKKTOB HHTEPECOB
SIBIISIFOTCH:

—  crporoe cob:fofeHHe  pYKOBOAMTENEM  OpraHusauuy, pabOTHHKaMH
00s3aHHOCTEN, YCTAHOBJEHHBIX 3aKOHOAATENBCTBOM, YCTaBOM OpraHM3allH,
WMHBIMHI JIOKAJIbHLIMA HOPMATHBHBIMU aKTaMH, JOJIKHOCTHBIMH MHCTPYKIMAMM,;

— YIBEpXKJ/ICHHE W TOAAepKaHWe OpraHW3alUOHHOW CTPYKTYphl OpraHu3aluH,
KOTOpas YETKO pasrpaHuduBaeT C¢Qepsl OTBETCTBEHHOCTH, IIOJHOMOUYMS U
OTYETHOCTb;

— pacmpeeyeHue [MOMTHOMOYHI PUKA30M O pacpeereHiyn 0053aHHOCTe’ MEK LY
PYKOBOTUTENIEM M 3aMECTUTEIAMH PYKOBOAUTEIIS OPraHU3alluH;

— BBIAAYa OTpENeJEHHOMY Kpyry pabOTHHKOB JIOBEPEHHOCTEH Ha COBEPLICHHE
JOefCTBUI, OTHEITBHBLIX BUIOB CAEIOK;

— pacrnpegenenne TOKHOCTHBIX 0bs3aHHOCTE PaOOTHUKOB TakuM 00pasoM,
4yToOBl MCKIFUMTL KOH(MIUKT WHTEPECOB H YCJIOBUA €ro BO3HUKHOBCHMI,
BO3MOYKHOCTb COBEPIIIEHMs MMPABOHAPYIIEHUH W MPECTYTIICHUN U OCYLUECTBICHUS
WHBIX TTPOTUBOIPABHLIX TEHCTBHUMH IIPH OCYILIECTBIEHHA YCTaBHOM JeATENIbHOCTH;

— BHEPCHUE MMPAKTUKKW TIPHHATHA KOJLJICTHAJIBHBLIX pelﬂeHHﬁ no BceM Haubomee
OTBETCTBEHHBIM H MAacIITadHbIM BOIIpocamM, ¢ UCITONIL30BAHHCM BCel HMGFOHXGﬁCH



B OpraHmzalny WHQPOPMAallMM, B TOM 4YHUC/IE JaHHbIX OyXrajTepckoi,
CTATUCTUYECKOM, YIIPABIEHYECKON U UHOW OTYETHOCTH;

— MCKIIOYeHHUEe AEHCTBUM, KOTOpBIe NPHUBEAYT K BO3HMKHOBEHUIO KOH(JIMKTA
UHTEPECcOB: PyKOBOAUTENb OpraHM3allMd ¥ PaOOTHUKM HOKHBI BO3JCPKHBATHCA
OT y4acTUs B COBEPLUCHUH OTIEpallnil WK cIeNKaX, B KOTOPEIC BOBICHUCHEI IULE 1
(MnM) OpraHu3allK, ¢ KOTOPBIMH PYKOBOIMTE/b OpraHusanuu 1 paboTHukn nudo
Y/IeHBI UX CEMeH HMeIOT JIMUHLIe CBA3M HMIIH (PMHAHCOBEIE HHTEPECEHI,

— TIpejicTaBlIieHHe TpaKJaHaMU IIpM IIpUeMe Ha JOJDKHOCTY, BKIIFOUEHHEBIE B
Ilepeuens nomkrocTedt I KOY CO «ExarepunOyprckas mkona-nHTEpHAT Ne 13 ¢
BBICOKUM PHCKOM KOPpPYNUMOHHBIX IIPOSIBACHUM, JeKlIapalldd KOHMJIMKTA
untepecos ([Ipunoxenue 1 k [TomoxkeHUIO 0 KOHOINUKTE HHTEPECOB);

— [pelaCcTaBieHUE eKEerogHo pabOTHUKAMU, 3aMEIIalolIUMU  JIOJIKHOCTH,
BrIroyeHHble B Ilepeyens nomkHoctedd KOV CO «ExkarepunOyprekas mkosa-
uHTepHAT Ne 13» ¢ BEICOKMM PHCKOM KOPPYILMOHHBIX MPOSBICHHH, AeKIapalyn
KOH(MJIUKTA HHTEPECOB;

— 3allpeT Ha UCIOJIb30BaAHHUE, a TaAKIKE IIepenady HH(bOpMaLLHH, KOTOpad COCTaBJIACT
CTYKeOHYIO HIIM KOMMEpPYECKYI0 TalHy, IS 3aKTIOUeHHS CHENOK TPETbUMH
TULAMM.

3. O6513aHHOCTH PYKOBOJAUTE/IA OPraHUu3auui U paboTHHKOB MO
NMPeXOTBPALUCHUI0 KOH(JIHKTA HHTEPECOB

3. B uensx npenoTBpalleHus KOHPIUKTa HHTEPECOB PYKOBOAUTEb OpraHu3aluu
¥ pabOTHHKY 00sI3aHEI:;

—  WCHOIHATHL  OOSI3aHHOCTM ¢ YYETOM  pa3rpaHuueHHst  ITOITHOMOYMA,
YCTaHOBJIEHHBIX JIOKAIbHBEIMHA HOPMAaTUBHBIMU aKTaMUu OpraHu3aliiy,

— cobnrogaTe TpeOOoBaHHUSI 3aKoHOHaTelnbcTBa Poccubickod ®epepauuu, Ycrtasa
OpPraHU3allii, JIOKAJIbHEIX HOPMAaTUBHBIX A4KTOB OpraHu3alydd, HACTOAIIEro
[TonoxeHnus: 0 KOH(PIUKTE HHTEPECOB,;

— TIpA TIPHHSTHA peLIeHHWN 110 KagpOBBIM, OPraHM3alMOHHO-TEXHUYIECKHUM,
(UHAHCOBBIM, MAaTepHaNbHO-TEXHUYECKUM BOMpocaM, Ju00 IIpH NOATOTOBKE
MPOEKTOB TAKUX pELIeHUH pYKOBOACTBOBATHCS HWHTEpecaMH OpraHM3alluu 0Oes
yyeTa CBOMX JTHUHBIX MHTEPECOB, HHTEPECOB CBOUX POACTBEHHUKOB U Apy3ei;

— BO3/EPIKUBATHCA OT COBEPLICHHMS ACHCTBUA W IPUHATHS DPEIICHHH, KOTOpPble
MOTYT MPUBECTH K BO3ZHUKHOBEHMIO KOH(MJIMKTHBEIX CHTYallMi, B TOM 4YMCIE He
[10Jy4ars MaTepUalbHOW U (MJM) MHOW BBIIOJBL B CBSA3U C OCYIIECTBIIEHHEM HMHU
TPYAOBbIX 00513aHHOCTEH;



— YBEIOMIIATH CBOErO HENOCPEICTBEHHOTO PYKOBOAMTENSE O BO3HUKIIEM
KOHQITMKTE MHTEPECOB UK O BOSMOXXHOCTH €r0 BO3HHKHOBEHHS, KAK TOIBLKO €My
ctaHeT 00 3TOM H3BECTHO, B MHCEMEHHOU hopMme.

— obecrnieunBath 3)EKTUBHOCTE YIIpaBIeHUs (UHAHCOBLIMH, MAaTEPHATIbHBIMA U
Ka/[POBBIMHU PECYypCaMy OpraHu3aluu;

- HCKITFOUYHUTD BO3MOXHOCTDb BOBJICHCHHs Opranvialiuu, PYKOBOIHUTCIIA
OpraHnu3alny U paGOTHI’TKOB B OCYIICCTBIICHHUC HpOTHBOHpaBHOﬂ OEATEILHOCTH,

— obecrieunBaTE MaKCHUMAILHO BO3MOXMHYH PE3YNBTaTHBHOCTL [IPH COBCPIICHHHN
CHCIIOK:

— obecrreynBaTh JOCTOBEPHOCTH OYyXTanTepcKOd  OTYETHOCTH U HHOM
yOIuKyeMoi HHOOPMAaLMK;

— CBOEBPEMEHHO PaccMaTpuBaTh AOCTOBEPHOCTE M ODBLEKTUBHOCTL HEraTHBHOH
pa(GopMalui 00 OpraHusaldd B CPEACTBAX MAcCOBOH WH(OPMAUMH H HHEIX
HCTOYHMKAX, OCYIIECTBIATHL CBOEBPEMEHHOE pearnpoBaHHe IO KaxkjaoMy (axTy
[TOSTBIICHHS] HETATUBHON WM HEIOCTOBEPHOH HH(MOPMAIHH;

— coDTrOIaTE HOPMBI JEJ0BOTO OOIIEHNS W MPUHLKUIILL ITPO(ECcCHOHANLHON STHKH
B cooTBercTBUM ¢ KOIEKCOM STHKH U CIyXeOHOro IOBENeHUs PaOOTHHKOB
OpraHu3alluu;

— [PeAOCTaBIATL UCUEPIIBIBAIOUTYI0 HH(MOPMALIKIO TI0 BOMIpOcaM, KOTOPBIE MOIYT
CTaTh IpeMETOM KOH(PIUKTA HHTEPECOB;

— o0ecrieyuBaThL COXpPaHHOCTh JEHEeXHBIX Cpeiacrs U Apyroro HMYIIECTBA
OpranM3aliiH,

— obecrneyuThb CBOCBPCMCHHOE BbIAB/ICHKE KOHC]JJ'[I/I[{TOB HHTCPECOB Ha CaMBIX
PAHHUX CTaJWAX HMX pA3BUTUA H BHUMATE/IBHOC OTHOUICHHMC K HHM CO CTOPOHBL
OpPraHyd3alry, pyYKOBOIUTEIA opranu3ali 1 paGDTHIfIKOB.

4. Ilopsiaok nNpeAOTBPALLEHHS HJIM YPeryJaHpoBaHusd
KOH(PJIHKTA HHTEPECoB

4.1. VperyiupoBaHue (ycTpaHeHHe) KOHQIMKTOB HMHTEPECOB OCYMIECTBIIIETCS
JIOIIKHOCTHBIM JTHLIOM, OTBETCTBEHHBIM 3a peanuzanuio
AHTUKOPPYITIIMOHHON MONUTUKH.

PaBoTHUKM J0DKHLI 6e3 MpoMeaeHus cOoolInaTh o JIOOBIX KOH(IMKTAX
HHTEPECOB  PYKOBOAWTETIO OpraHu3allid W JOJ/DKHOCTHOMY  JIMITY,
OTBETCTBEHHOMY 34 peaiM3aliio AHTUKOPPYNIIHMOHHOH TIOTHTHKH, C
yKa3aHWeM €ro CTOPOH W CyTH, U IO IOJIyYeHMs PeKOMeHJauuh u3zderarsb
T00bIX OTHOIIEHUMH WM jIeHCTBUM, KOTOPBIE MOTYT [IOMEMIATE IIPUHATHIO



O0BEKTHBHBIX W HYECTHBIX pelleHuH. Brpibop NpueMIeMBIX MpoUELyp H
METOj[a YCTpaHeHHs KOHQINKTA WHTEPECOB B KAXKJIOM KOHKPETHOM Cilydae
38BHUCHUT OT XapaKkTepa caMoro KOH(IIKKTA.
4.3, Jluuo, OTBETCTBEHHOE 32 peaau3alnio AHTHKOPPYIIHMOHHON TOMUTHKH, He
nmo3gHee ceMu pabouux AHeHd CO [HS HOCTYIUIEHHS COODILIEHUS JOIIKHO
BblAaTk pabOTHHKY MHCEMEHHBEIE peKOMEHIAalMM [0 pa3pelleHHio
KOH(IINKTA UHTEPECOB.
[lpenoTBpallenHe WX YperyJiupoBaHME KOH(MIMKTA HHTEPECOB MOXKET
COCTOSTS B!

+~
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— OrpaHWYeHHEe J0CTyrNa pabOTHHKA K KOHKPETHOM MH(OpMALMU, KOTOPAs MOXKET
3aTpParvBaTh JINYHbIE UHTEPECHl PaOOTHUKE;

— 100pOBOIBHOM OTKa3e paOOTHHKA HIH €ro OTCTpaHeHue (ITOCTOSHHOE HIIH
EpEMEHHOE) OT ydacTHs B OOCYXAEHHHM MU Ipoliecce ITPUHATHA peIIeHMd II0
B0MPOCaM, KOTOPbIe HAXOMSTCS MIIM MOTYT OKa3aThCs IOJ BIUSHUEM KOHQIHKTA
HHTEPECOB,;

— [EpecMOoTpe H U3MECHEHHUH TPYHOBBIX ob0s3aHHOCTEH! pa60THHKa;

— BpPEMCHHOM OTCTPAaHCHHUH pa60'er<a OT O0JKHOCTH, €CIIH €Ero JIHM4YHbIC
HHTCPECHI BXOIAT B IIPOTHBOPCHHE C TPYAOBBIMH 0633&HHOCTHMH;

— TepeBosie pabdoOTHUKA Ha JOJDUKHOCTB, IPEeNyCMAaTPUBAIOLIYIO BBIIOIHEHHE
TPVIOBBEIX 00SI3aHHOCTEHN, HE CBA3AHHBIX C KOH(MIUKTOM HHTEPECOB;

— nepenade pabOTHUKOM TpPHUHAAJEKAINETO0 €My UMYLIECTBa, SIBIAKIIET0Cs
OCHOBOI BO3HMKHOBEeHUs KOH()IMKTA HHTEPECOB, B JOBEPUTENIHLHOE YIIPABIEHHE;

— OTKa3¢ pa6OTHHK8 OT CBOECI'0 JIMYHOI'O HHTEpeCa, TIOPOXKIAaoIIero KOH@HHKT c
HETCpeCaMHu OpTraHu3alliH,

— VBOTbHEHWH paboTHUKA U3 OPTaHM3alluy 110 UHUIUATHBE PA0OTHHKA;

— vsoibHeHHM paboTHWKA MO HWHUNMATUBE paborojmaTels 3a COBEpLIEHHE
TUCIUITMHAPHOTO IPOCTYINKA, TO ©CTh 33 HEUCIIOIHEHHWE WM HeHaIexalnee
ucmoHeHue pabOTHWKOM TI0 €ro BHHE BO3NOMKEHHBIX Ha HEro TPYZOBBIX
D0F3aHHOCTEH,

< 3. Tunossle cuTyal[iH KOHQIIMKTA WHTEPECOB NpuBeieHs] B |Ipunoxennn 2 x
[Tonoykenuto 0 KOH(QPIUKTE HHTEPECOB.

Ipunoocenue I x
IonoowceHuio o
KOHMAUKIME UHMEPECOE 6



Hexnmapauus koHpIHKTa HHTepecoB

[Tepen  sanosHeHWeM — HacTosmied  Jlekaapamuu s O3HAKOMMICS ¢
AHTHKOppymiuuonHod nonutukor [KOY CO «Exarepunbyprekas —Iikona-
unTepHat Ne 13» , mHe moHSTHBL KOOEKC STHKM M CIYXKeOHOrO IOBEIEHUs
pabOTHUKOB opraHusaiuu, [lomoxkeHne o KOH(IMKTE WHTEpecOoB W PeriameHT
00MeHa MoJlapKaMy U 3HAKaMH JISIOBOr0 FOCTENPHHUMCTBA OpraHH3aLlii.

(110a01Cb pabOTHUKA)

Komy:

(yKa3pIBaeTCs OO u
TOMKHOCTH
HE[oCPeICTBEHHOI'O
HAYaIBHUKA) |
Ot KOT0
(®HO paboTHuUKa,
sanosHuBLIero Jeknaparuto)
J0/RHOCTD:

JaTa 3anoTHeHuUsI:
Aeraapan N 3o MU RRG A (R
nepHo BpeMeHH

Heo0XoauMO BHUMATEIBHO 03HAKOMUTLCS C TIPUBEIEHHBIMU HUKE BOMPOCAMH U
OTBETHTH «Aa» WIM «HET» Ha KaXIbli W3 BompocoB. OTBET «a» HeoDA3aTelIbHO
03HaYaeT HanuIWe KOH(MIMKTa NHTEPECOB, HO BhIABISET BOIIPOC, 3ACITYKUBAIOIIAN
JaTbHelllero obCYXKIEHUS U PacCMOTPEHUS HETOCPEICTBEHHBIM HAYalbHUKOM.
HeoOxomuMo JaTh pazbsCHEHMS KO BCEM OTBETaM «1a» B MyHKTe 9 hopMal,

[pu szanomnenuu Jexnapanun HeoOXOAMMO YHECTh, YTO BCE TOCTABJICHHbBIE
B0OTIPOCHI PACTIPOCTPAHSAIOTCA He ToNbKo Ha Bac, Ho u Ha Banmix cynpyry(a) (vma
NapTHepa B MPaXKIAaHCKOM Opake), poauTtene# (B TOM YHC/Ie IpHEMHLIX), AeTel (B
TOM YHCJIE IPMEMHBIX), POJHBIX U JIBOIOPOJHBIX OpaTheB U CecTep.

=]

1. Brewnue HHTEPECHI HIIH aKTHBbI
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. Brazneere i Bel mnm nuna, neficTByromue B Balmux wHTepecax, mpAMO HITH

xak OeHedwumap, akuuamMu (DONAMH, IasMH) HIH JIOOLIMH JPYTHMH
OWHAHCOBBEIMH MHTEpeCaMu:

. B axTtuBax opraHusauuu?

. B apyroi#i komrianuu, Haxoznsietics B AeI0BBIX OTHOLUEHUSIX ¢ OpraHu3alluel

(KOHTpareHre, MOAPSAYHKE, KOHCYIbTaHTe, KIHSHTe H T.IL)7

. B xoMmMmaHuy HJIH opraHnMsalvy, KOTOpada MOIKET OLITh 3aHHTEePECOBAaHA HIIH

HIIET BO3MOMKHOCTL IIOCTPOHUTE [JIOBEIE OTHOLIEHHs C OpraHH3alHeN WK
BeleT C Hel MmeperoBopsl?

. B I1eATeNpHOCTH KOMIAHUH-KOHKYPEHTE WIH (H3NYECKOM JIMIEe-KOHKYpeHTe

OpraHu3aLuu?

. B KOMIAHMH KM OpPraHM3allMH, BBICTYNAIOUIEH CTOPOHOH B CyAeOHOM HIH

2pOHTPaKHOM pa3OMpaTenbCTBE C OpraHu3alueii?

ECTH OTBET Ha OJMH U3 BOMNpocoB saiseTcs «JA», To uMmeercs /11 Ha 310 y Bac
=2 3TO NUChMEHHOE pa3pelllecHHe OT COOTBETCTBYIOLIETr0 OpraHa OpraHru3aluu,
VIIOIHOMOUYEHHOTO pa3pelnaTh KOHGIMKTbl HMHTEPEcOB, HIH pabOTHHKA,
XOTOpOMY OBLIU JA€JerMpOBaHbl COOTBETCTBYIOIINE [TOTHOMOYUS

. Ssagereck MU BBl wium uua, aedicTByrolue B Bammx uHTepecax, WieHaMH

opraoB  ympaBneHus  (Cosera  mupexrtopoB,  [IpaBnenus) — Wiu
HCTIOJIHUTEBHBIMM  PYKOBOAUTESIMM  (JIMPEKTOpaMHM,  3aMECTHUTENSIMU
JHMPEKTOPOB T.II.), & Takke pabOTHUKaMH, COBETHHUKaMM, KOHCYIbTAHTaMH,
ATEHTAMM UK IOBEPEHHBIMH JTUIIAMU:

. B xOMIIaHUH, HAXOAIIEHCS B IETOBEIX OTHOIIEHUSIX C OpraHu3auuen?

. B KOMITAaHUH, KOTOPasg HIIET BO3MOXKHOCTE TTOCTPOUTE AEJIOBLIE OTHOUIECHUA C

opraHu3zaluei, WK BeJleT ¢ Hell MeperoBopsel?

. B KOMIIaHUHU-KOHKYpPEeHTEe OpraHu3aiuun’?

. B KOMMaHuu, BbICTYNAIOIIEH WA Mperoaraiolleil BEICTYITUTE CTOPOHOU B

cvaebHOM HITH apOUTpaXkHOM pa3dupaTensCTBE ¢ OpraHu3aluen?

VuacTByeTe M Bbl B HACTOfIIee BpPeMs B KakoH-n0O WHOW JEATENbHOCTH,
xpOMe OMMCAHHOU BbIllIe, KOTOpas KOHKYPUPYET ¢ MHTepecaMu OpraHu3aliy B
1000 (opMe, BKJIOYAH, HO HE OTPaHMUMBASICH, IPHOOPETEHWEM WK
OTUVIKIEHHEM KaKWX-THOO aKTMBOB (MMYINECTBA) WM BO3MOMKHOCTAMMU
pa3BUTUs OM3HECAa U OU3HEC IPOEKTaMU?

2. JInvHpie HHTEpPeChl H HECTHOE BCIACHHE Onsneca
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2. YuacTBoBanu mu Bel B kako# — nmu6o cremke ot Jvla opraHusafu (Kak Ao

[IPHHHMAOIIEE  DEIICHUE, OTBETCTBEHHOE 32 BBLIIOJHEHHE KOHTPAKTa,
YIBEPKAAMOLIeE  NPUEMKY  BBIIONHEHHOH paboTel, odopMieHHe, WK
+IBEPIKIACHHE MIIATEXKHbIX HOKYMEHTOB W T.I.), B KOTOpPoH Bbl mmemn
DHHAHCOBBIH MHTepec B KOHTpareHTe?

. HOJ}-"‘{‘&J'[H au Bbel Korga-jauoo HEHEKHbBIC CpEeOCTBA WIIH HHEBIE MarepHalbHbIe

UCHHOCTH, KOTOpbIC MOIMM Obl OBITh HCTONKOBAHBI KaK BIIHAIOIIME
FE3aKOHHBIM MM HEITHYHBIM 00pa3soM Ha KOMMEpYECKHE ONepalny MEXIY
OPraHm3auysed 1 IpYruM IpeinpHsaTHEM, HaPUMeEp, 1Ty OT KOHTpareHta 3a
COICHCTBHE B 3aK/IIOYEHHN C/IeKM C OpraHu3alueii?

. [IpousBomwiu mu Bel Korna-nubo miaTexy Hin CaHKIIHOHUPOBAIMU IIIATEKH

OPTAHW3ALNH, KOTOPBIE MOINH Obl OBITH HCTOIKOBAHBI KaK BIMSIOLINE
HESAKOHHLIM VI HEDTHYHBIM 00pasoM Ha KOMMEPYECKYI0 CHETKY MeKAy
OPTaHH3alMeld U APYTHM MPENNpHsITHEM, HATPHMED, ILIATEX KOHTpareHTy 3a
JCIYTH,  OKa3aHHBIC OPraHU3alyH, KOTOPbIH B CIOKUBIIWXCSA PHIHOTHbIX
VCIOBHSAX MpPeBBIILIAeT pasmep BO3HArpaXaeHus, 000CHOBaHHO
IPUEHTALONICrOCH 38 YCIYIH, (PAKTHYECKH [10TyYeHHbBIE OpTaHU3aIHeH?

3. B3aumMooTHOmEeHUs ¢ rocylapcTBEeHHbIMH CAY/KALHMH

- Hpomssoaunu mu Bel Korma-nn6o miaTexu, TpeIaranu OCYIIECTBUTL KaKOii-

7100 JIaTeX, CAaHKLHOHMPOBATH BBLIINIATY JIEHEKHBIX CPEICTB WUIH WHBIX
MATCPHAIBHBIX  LCHHOCTEH, HANpAMYI0 FWUIL  4epe3  TPeTbe  JIHIO
FOCYAApCTBEHHOMY CLyXKAllEMy, KaHIMIATYy B OpPraHsl BIACTH WIH HiTeHY
OOTHTHYECKOM TApTHU AMs [OTYyYeHUS HeOoOOCHOBAHHBIX [IPUBUIETUN HIH
SRasaiud  BIMAHWS  HA  JGHCTBHS  MJIM  PelIeHHs, NpHHUMAaeMble
TOCYIApCTBEHHBIM HHCTUTYTOM, € LEAbI0 COXPAHEHUS [eSTelbHOCTH N
IpHOOPETEHHS HOBBIX BO3MOKHOCTEH /IS esiTeTBHOCTH opraHuszamun?

4. HMucaiinepckas uHbopMauus

- PackpeiBany u BBl B CBOUX JIMYHBIX, B TOM UHCIIe (puHaHCOBBIX, HHTEpECAX

HAKOMY-MH0O  JuIy MM KOMIAHWH — KaKyHo-u6o KOH(DUAEHITHATBHYIO
HHQOPMALWIo  (TUIaHBL, TIPOrPaMMEI,  (PHHAHCOBBIE OaHHBIE, (OPMYIIEI,
TEXHOTOIMH M T.L), TpHHAJICKAIME OpraHM3alid ¥ cTaBmme Bam
“33SCTHEIMM MO pabote wimw paspabotanuble Bamu j1s Opranusaiuy 8o BpeMs
FCTIOTHEHUH CBOUX 00s13aHHOCTEH?

PackpelBany 1d Bbl B cBOMX NMUHBIX, B TOM YuCIe (MHAHCOBEIX, UHTEpecax
K2KOMy-1H00 TpeTheMy (Gu3nYECKOMY HITH IOPHIIMYECKOMY JIHLY KaKylo-THOO
HEVIO CBS3AHHYIO C OpraHusanuel nHdopManuio, craBiyro Bam usBecTHOI Mo
pabore?

5. Pecypeni opranusaunu
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HMcmons3oBaau M BBl cpeicTBa oOpraHuWsauudu, BpeMs, 0o0OpynoBaHue
BK/II0YAsl CPEACTBA CBA3M M HOCTym B VIHTEepHET) WM WH(OPMAIHIO TaKHM
crioco0OM, YTO 3TO MOT/IO OBl TMOBPENUTH pPElyTalldd OpraHu3allid HIH
3513BaTh KOH(IIMKT ¢ MHTEPECAMU OpraHu3aluu?

. VaactByere nu Bpl B Kako#-11060 KOMMEPYECKOH H  XO3sHCTBEHHOH

JesTelbHOCTM BHE 3aHATOCTH B OpraHusanwy (mampumep, pabora 1o
COBMECTHTENLCTBY), KOTOpasi IIPOTHBOPEYUT TPEOOBaHWSAM OpraHu3aluu K
Bamiemy paGoueMy BpeMeHH W BeIeT K HWCIONBb30BAHUIO K BHITOfE TpeTheH
CTOPOHBI AKTHBOB, PECYPCOB M UHOOPMAITHH, ABJIAIOIIMMUCS COOCTBEHHOCTBIO
opraHuzanuu?

6. PaBubie npaBa paboTHHKOB

. PaforaroT 14 uieHbl Bamed ceMbH win OIM3KHE PONCTBEHHUKH B

OPraHy3alyy, B TOM YHcie no] BalmM npsaMeiM pyKOBOACTBOM?

. PaforaeT Au B OpraHM3auuH Kakoi-nu6o unex Bamre# cemby uiu ONH3KMA

DOJICTBEHHMK Ha MODKHOCTH, KOTOpas [O3BOJSET OKasblBaTh BIMSAHWE HA
oueHky 2(ppexruBHOcTH Baliel paboThl?

OxaspiBany 7TH Bbl npoTekuuio wieHaMm Bamreif cempr unu  OIM3KUM
DOICTBEHHHMKAM [pY TIpUeMe HX Ha paboTy B OpraHM3alMio; WK [IaBaiu
olieHKY uX paboTe, TIpOABUTraNM N Bbl WX Ha BBEIIIECTOSALIYIO JONNKHOCTS,
creHHBANY M Bel uX paloTy u onpemensid UX pasMep 3apaboTHOW TaThl
171 0CBOBOKAAAN OT JUCLMILIUHAPHOM OTBETCTREHHOCTH?

7. Topapku u genoBoe rocTeNnpuUMCTRBO

Hapviwany nu Bol 1peboBanua Permamenta oOmena rojapkamMi W 3HaKaMH
12710BOTO TOCTENPUHMCTBA OpraHu3aluK?

8. Jlpyrue Bonpocsl

_ TizsecTHo 11 BaM 0 kakux-1ubo HHBIX 00CTOATE16CTBAX, HE YKA3aHHLIX BBIIIE,

£0TOpBIE BLI3LIBAIOT MM MOTYT BbI3BATh KOH(JIUKT UHTEPECOB, WM MOTYT
c037aThL  BlewyaTAeHHMe Yy Bammx Kouler W PYKOBOJWTENEH, |TO BB
TpHHEMAaeTe pelIeHus [IOfl BO3AeHCTBUEM KOH(IMKTE NHTEPECOB?

9. Ecau Bel orBeTtuan «/{A» Ha jir000H M3 BbIlIeYKa3aHHBIX BOMPOCOB,
Ipoch0a H3JIOHKUTH HHIKE TOJPOOHYI0 HH(OpMALIHIO A5
BCECTOPOHHEr0 PacCMOTPEHH H OLEHKH 00CTOATENLCTB,

10. Jex/iapanus 0 10X04ax

Kaxue 10X0jb! monyduyii Bel 1 uneHsr Baieif ceMpy 110 MECTY OCHOBHOH

5200Thl 38 OTYETHbIN mepuoa?



10. Kakwe goxomsl momyunnu Bol v umensl Bamel cemMbu He 1O MecTy
OCHOBHOH paboTHI 38 OTUETHBIN nepuos?

HacTosuum IMIOATBEPXKHAKD, HTO 4 IPOYMTAI M I[IOHAII BCE BBINICYKAd3aHHEIE
S0IPOChLL, & MOM OTBETHI H mrobast TIosICHUTENBHAS HH(l)OpMaIIHSI ABIIAOTCA
TOTHBIMH, ITpaBAWMBLIMHA K IIPaBHJIBHBIMH.

Ioanuce: DUO:;

_ocmoeepHocmb U NOIHOMA UIN0AHCEHHOU 8 Jlexaapayuu unpopmayuu nposepena:

[IpencraBuTeNb KQIPOBOU CIIyKObl

(©.H1.0., nonnucs)
[IpencraBuTeNb FOPHIHYESCKON 1y KOLI

(®.1.0., noanucs)

PeuleHHe HenocpejcTBEHHOr0 PYKOBOAUTEs MO Aekjapauuu (IOATBEPIUTH
HOIATHCHIO )

KoudIMKT UHTEpEeCOB He  OBII

METSpSCOB CHTyalldlo, KoTopas, IO
MEEHITIO IEK/IapUpOBABILEro  HX
D200THWKA, CO3HaeT MIH MOJMKET
C033aTh KOH(IMKT € MHTEpecaMu
Dpra=n3aluu

g

A orpaEPYWT pabOTHHMKY IOCTYI K
S=00pMalHY OPTaHU3AINU, KoTopas
UMETh OTHOIIEHHE K €ro
TMEHLIM YACTHBIM UHTEpecam
paboTHHKA

| w23aTh KaKo} uHpopManum)

%  oTcTpaHWT  (ITOCTOSHHO  HITH
SoeneHHO) paOOTHHKA OT Y4YacTHs B
.'"‘_.I}‘.JfﬁGHHH W IIponecce IpHHATHA
;\f;:f.‘}jﬂvi 110 BOIIpOCaM, KOTOpPbBIC
SSNOISTCS WIM MOTYT OKa3aThCs 1O[
BRRSHHCM KOHqJHHKTa HWHTCPECOB

| \23275, OT KaKHX BOIIPOCOB)
‘\onpeH KpyT o0s3annoCTel 1

Ch) It
I | |
'r}




% s p:* MEHHO OTCTpaHdl pabOTHHKA
o7 TOTKHOCTH, KOTOpas MpHBOIHUT K
S03HHKHOBEHHIO KOHQIUKTA
E=TC p%os MEXKIY ero

SO TAHOCTHEIMH 00s13aHHOCTAMH U
SMSHEBIMH HHTGpCC&MH

= nepesell paboTHHKA Ha JOIKHOCTS,
S0eTVCMATPUBAIONTYIO  BEITIOJIHEHHS
cosebupix  oOs3aHHOCTEH, — HE
CS#33HHBIX C KOHQIIMKTOM HHTEPECOB

A X0/1aTaliCTBOBAI nepe|
SeoTSCTOALIAM  PYKOBOACTBOM 00
Y BOTHHEHUU paboTHHKA 1o
OpraHu3aIliu 3a
SMCHHTIIMHAPHBIC TIPOCTYTIKH
£OIIacHO IeNCTBYIOIEMY
SEX0HOIATENLCTBY '

A nepejal AeKIIapaluio
SoIeCTOSLIEMY PYKOBOTUTEIO IS
BPOBEPKU U ompeneIeHusl
.Ez:izwmero criocoba paspereHus

(®.1.0., noanucek)



Ilpunooicerue 2 k
[lonooiceruro o
KOHGIUKME UHMEDPECOS

Tunosbie cuTyaunu KOHQIHKTA HHTEPECOB

1. PaGoruuk oprammzamgm A B XOJE BHIMTOJNIHEHUS CBOMX TPYAOBBIX
00s3aHHOCTeH y4acTBYeT B [IPHHATUM PEIICHHM, KOTOPEIE MOIyT IIPUHECTH
MaTepUATLHYI0 WIH HeMaTePHaIbHYIO BBITOMY JHLAM, SBJIAIOIIMMCS €ro
DOJICTBEHHUKAMH, APY3bSMM WIM MHBIM JIULAM, C KOTOPbIMHU CBS33aHA €r0
TMYHas 3aHHTEPECOBAHHOCTb.

ouvep: paboTHUK OaHKa, NMPUHUMAROIIMK pELICHWS O BbINAde OaHKOBCKOTO
speInTa, [NPHHAMAET Takoe pelleHde B OTHOLIGHHH CBOETo [pyra WM
D0ICTBSHHHKA.

SozuoscHbie cnocobbl Ypesyauposanua: OTCTpaHeHHe PabOTHUKA OT MPUHATUS
TOr0 pelleHHs, KOTOPOe BISETCS TIPEeAMETOM KOH(JIUKTA HHTEPECOB.

2. PaboTHUK OpraHu3aliid A ydyacTByeT B IPHWHATHH Ka/JpOBBIX PEIICHUH B
OTHOIIIEHUM JIULI, SBISIOLIMXCS €r0 POACTBEHHUKAMU, JIPY3bAMU UITH HHbIMH
THLAMH, ¢ KOTOPLIM CBS3aHA €r0 JIWYHAs 3aMHTePEeCOBAHHOCTS.

BoznocHble CNoCcobbl ypezyauposanust; OTCTpaHeHne paboTHHKA OT TPUHATHS
semenns, KOTOpOe SBISIETCS MpeIMeToM KOH(IMKTa WMHTePEeCcOB; [EPEBOA
safoTHuKa (ero MOAYMHEHHOTO) HAa HHYIO JOMKHOCTE UM U3MEHEHUE Kpyra ero
TOTAHOCTHBIX O0S3aHHOCTEH.

3. PaboTHuK opraHmM3auuy A WKW HHOE JIMIO, ¢ KOTOpPbIM CBA3aHa JIMHYHAA
3aMHTEPECOBAHHOCTh PabOOTHUKA, BBINONHAET WX HAaMEPEH BBITIONHATH
onJlaunBaeMyto paboTy B opraHu3aluu b, UMerolIen 1e0Bbie OTHOLIEHHS C
opraHusaiueit A, HaMepeBarolIeHCs YCTAHOBHTH TakWe OTHOIICHHS WM
SIBIAIOLIEHCS €€ KOHKYPEHTOM.

Ipuvep: pabOTHUK OpraHU3alyiM, OTBETCTBEHHBLIH 32 3aKyINKy MaTepHalbHBIX
SPelCTB  NPOW3BOJCTBA, OCYIIECTRISIET BbIOOp M3 OTPaHHYEHHOrO HHCIa
TOCTABINMKOB. PyKoBogdTeNleM OTAela MpoJa)k OIHOro H3 IOTEHUHUAbHBIX
TOCTABIIMKOB ABJISIETCS POACTBEHHUK PAOOTHHKA OpraHU3aLHH.

Tpumep:  paboTHUKY — OpraHusaluy, o0NajarolleMy — KOHQUICHIMANbHOH

sEbopMallHed O AesTeTBPHOCTH OpraHW3alyH, MOCTYIaeT MPeATOKEHHE O pabore



OT OpraHu3alpi, SBIAIOMEHCs  KOHKYPEHTOM  €ro HETOCPEACTBEHHOTO
padoToaTelsl.

BozyoxcHble cnocobbl ypecyauposarnus. OTCTPaHeHHE paboTHUKA OT TPUHATUA
DeLLEHNs], KOTOpOe SBIACTCS TPEAMETOM KOH(IUKTa UHTEPECOB; PEKOMEHIALN
paBOTHHKY OTKA3aThCsA OT BEIONHEH M HHOH orjlauuBaeMoi paboThL.

4, PaGoTHUK OpraHu3auuyi A WIM WHOE IALO, C KOTOPLIM CBA3aHa JmdHasi
3aUHTEpPeCcOBAaHHOCTL PAbOTHWKA, BBIMONHACT WM HAMEPEH BLITOIHATE
omiauMBaeMylo paboTy B OpraHmsalum b, sBIIsIOLIEHCH MATEPUHCKOMH,
mouepHeH T UHBIM 00pa3oM a(hGUIHIPOBAHHON ¢ oprauusanye A.

Mpumep: paGOTHMK OpPraHW3alUWH A BBITOTHACT IO COBMECTHTE/ILCTEY HHYIO
paboTy B opraHmsaluy b, SBISIOMICHCS TOYEPHUM MPSANpUATHEM OpraHu3aluu
A, Tlpu 5TOM TpyZOBble 00A3aHHOCTH PAabOTHMKA B OpraHU3allMH A cBsI3aHEI C
OCVIIECTBICHMEM KOHTPOTBHBIX MONHOMOYHH B OTHOMICHUH Opranu3aliii b.

Bosvoocivie cnocobsl ypeyauposanus: N3MEHEHUE NO0JZKHOCTHBIX 00s13aHHOCTEH
pabOTHHKE; OTCTpaHeHe padOTHUKA OT OCYILECTBICHNA pabounx obA3aHHOCTEH B
OTHOIIEHHWH MATEPHHCKOM, AOYEpHEeH WKW HHBIM obpaszom adpuIIpPoOBaHHOM
ODraHM3allAM; pPEeKOMeHJalus pPabOTHHKY OTKAas3aTbesi OT BbIIOIHCHIA MHOH
srTaurBaeMoi paboThL.

5. PaGoTHuk opranuzauuu A TIPUHAAMACT PEIIEHUE O 3AKYIIKE oprasuzanuei A
TOBApPOB, ABIBIOLIMXCS pe3y1bTaTaMH WHTEIIEKTYaIpHO! NeATEeNIBHOCTY, Ha
KOTOpYI0 OH WIM WHOE JHIO, ¢ KOTOPBIM  CBA3aHa  JMTHAA
3aHTEPECOBAHHOCTH PAOOTHHKA, 00/1a1aeT UCKIIFOUUTEIbHEIMU TIPABAMH.

[Tpuvep: pabOTHUK OpraHM3aLNy, OKA3LIBAIOLIEH TPaHCIOPTHBIE YCIYTH
ZacereHuio B chepe OBLIECTBEHHOTO TPAHCIOPTa, TTPHHAMAET PELICHHE O 3aKYILKS
ABTOMATHYECKMX  CPEACTB  KOHTPONA  [ACCaKMPOB, ~ OCHOBAHHbLIX  Ha
TeXHONOrHUECKUX pa3paboTKax, IaTeHThl Ha KOTOPbIC MpUHALICKAT pabOTHHKY.

BosmooicHble CnOcobbl ypeeyauposanys; OTCTpaHeHue pabOTHHUKA OT MPUHATUA
DellieH s1, KOTOPOE ABIAETCS PEAMETOM KOH()IHKTA HHTEPECOB.

6. PaGOTHHK OpraEvW3auii A WIM HHOE JHULO, ¢ KOTOPBIM CBA3AH& JIMHHAA
3aUHTepecOBaHHOCTL,  paboTHuKa,  BlaneeT  LCHHBIMU Oymaramu
opranusanuy b, KoTOpas MMeeT NENOBblE OTHOLICHNUA C opraHuzanues A,
HaMepeBaeTCsl  YCTAHOBUTH TAKWe OTHOWICHWS —WIM  ABIACTICA - €€
KOHKYPEHTOM.

[Tpumep: pabOTHUK OpraHu3alyy A NPUHMMACT pPelICHHE 00 WHBECTHPOBAHMU
cpefcTs opranmsaumu A, TloTeHLHATbHBIM 00BEKTOM WHBECTHULIMN SIBISIETCA
opranmsanus b, uennsie Gymaru KOTOpOH MPUHATIeKAT pabOTHUKY.



Bosmoocrpie cnocobvr ype2yiupoeanusa: OTCTpaHeHHe paboTHHKA OT MPUHSITHS
pElLEHKs], KOTOPOe SBISETCA [PeIMETOM KOH(IUKTa WHTEPECOB; WU3MEHEHHE
TPyZOBBIX OOs3aHHOCTEl pabOTHHKA; peKOMeHjauus paboTHHKY TTPOAATh
HMeFOIIHecs LieHHbIe OyMary Win TepeiaTh UX B JOBEPUTEIIBHOE YITpaBIeHHE.

7. PaboTAuK opraHuzanydd A WAM WHOE JIMLO, C KOTOPBIM CBA3aHA JTHYHAA
3aMHTEPECOBAHHOCTE pabOTHHUKA, UMEEeT (PUHAHCOBbIE UK UMYILCCTBEHHBIE
00534 TeIRCTBRA Nlepe] opranu3aureil b, KoTopas UMEeT A€JIOBbIE OTHOIICHHUA
C opraHuzaudeid A, HaMEpeBaeTcs YCTAHOBUTb TaKUe OTHOLICHUSA WIH
SBMACTCH €€ KOHKYPEHTOM.

[Tpumep: pabOTHUK OpraHd3aMi A HMeeT KpeAMTHBIE 00s3aTeNbCTBA Iepes
oprausauyelf B, mpu 3TOM B TpylOBEle O00S3aHHOCTH PAbOTHUKA A BXOIUT
NpUHATHE PELICHUH O IPHBJIEYEHUH 3aeMHBIX CPEICTB.

BosmooicHvie cnocobel ype2yauposanua: OTCTpaHEHUe pabOTHHMKA OT NPUHSTH
pelnesus, KOTOpOe SB/SIeTCS IPEeAMeTOM KOH(IIMKTA WHTEPECOB; H3MEHEHHE
TPYNOBBIX 00s3aHHOCTed pabOTHHWKA; [IOMOWb palOTHUKY B BBIIOJHEHUH
(QUHAHCOBLIX ~ HMJM  MUMYLIECTBEHHBIX  O0A3aTeNBbCTB,  HampuMep, MyTeM
IIPEOCTABIEHMSA CCY (Bl OpraHu3alnel-paboToaTenem.

8. PaboTuuk OpraHM3alid A [pUHMMAET pemeHus 00 yCTaHOBICHUM
(coxpaneHWN) AENOBbIX OTHOILEHHH OpraHu3aluu A ¢ opranuzanmenn b,
KOTODasi UMeET repejl pabOTHUKOM MM MHBIM JIHLOM, C KOTOPBIM CBA3aHA
AuYHasdz 3aMHTEPECOBAHHOCTE paboTHuKa, buHAHCOBLIE 101051
MMYIl[eCTBEHHbIE 0053aTENbCTBA.

Ipumep: oprasuzamus b wMeer mepei pabOTHWKOM OpraHm3alidy A JIOArOBOE
0053aTEILCTBO 38  WCTIONBL30BAHME TOBAPOB, SABJISIOLUMXCA  PE3yJbTaTaMU
HHTEJTEKTYAILHOM [eSTeNbHOCTH, Ha KOTOPYI0 paboTHWK WM MHOE JHLO, C
KOTOPHIM  CBA3aHA JHYHAs 38MHTEPECOBAHHOCTH  paboTHHKA, — o0majgacT
WCKITIOUUTEIBHEIMY TIpaBamMi. [lpy 9TOM B [OMHOMOUYMs pabOTHUKA OpraHU3aliu
A BXOIUT IPHHSATME pEIICHUH O COXpaHEeHHHM HIW TPEKPAalleHUH [AETOBBIX
OTHOLLIEHKH opranm3anuu A ¢ opranusanueit b, B koTopbix opranusais b ouens
3aNHTEPECOBaAHA.

Bozmooichbie cnocobol ype2yauposanus. OTCTpaHeHHe pPabOTHWKA OT NPUHATHA
peleHusl, KOTOpOe SBISETCs NPeIMeToM KOH(IMKTA HHTEPECOB; H3IMEHEHHE
TPYIOBBIX 00s3aHHOCTeH paboTHHKA.

9. PaboTHMK OpraHuM3amuy A WIH HHOE JIMIO, C KOTOPBIM CBiA3aHa JTHHHAA
3aHTEPECOBAHHOCTE PalOTHHUKA, I[0JTydaer MaTepHallbHBIC Omara WA
yeIyr® OT opraHusaumu b, KoTopas WMEET [eNoBbie OTHOLICHHA C
opraHusamyeii A, HaMepeBaeTCs YCTAHOBUTh TAKHEC OTHOMICHUS HIH
ABJISIETCST €€ KOHKYPEHTOM.



[Tpumep: pabOTHUK OpraHWsaludi A, B UbW TPYINOBbIC 00SI3aHHOCTU BXOIHT
KOHTPOIb 33 KauecTBOM TOBApOB W yCIyT, MPEAOCTaBINEMbIX OPIAHU3ALMM A
KOHTpareHTaMH, MOJydaeT 3HAUMTENbHYI0 CKMAKY HA TOBAPBEl OpraHMsaluy b,
KOTOpAs SBISETCS TIOCTABIIMKOM KOMITAHUH A.

BosmodicHvie crnocobbl ypeeyuposanys; peKoMenjanus paboTHIKY 0TKa3aTeCs OT
pefoCTaBIgeMbIX OJjiar Wil yclIyr; OTCTpaHeHHE paboTHMKa OT [PHHATHS
peIIeHHs, KOTOpOe SIBISETCA NPEAMETOM koH(DIIMKTa MHTEPECOB; H3MEHEHHE
TPY/10BbIX 00si3aHHOCTEN paboTHHUKA.

10, PaboTHHMK opraHuzaquud A WM HHOe JMLUO, C KOTOPBIM CBA3aHa
JIMUHasi  3aMHTEPECOBAHHOCTL pabOTHHKA, MNOJYdaeT AOPOrOCTOALIMC
TIOAAPKHU OT CBOE0 IOJYUHEHHOTO MITA HHOTO paboTHHKa OpraHM3aLuuy A, B
OTHOLICHHY KOTOPOro PAGOTHUK BBIIOIHAET KOHTPOJIbHBIE (yHKIMH,

[pumep: pabOTHUK OpPraHW3aLMy NOMy4aeT B CBASH C JHEM DPOKACHHA
JI0pOTOCTOALLKH NOZAPOK OT CBOETO [MOJ4MHEHHOTO, MPH ITOM B MOTHOMOHHA
paboTHAKA BXOAUT NPUHATHE PELICHMH O [NOBBILICHUY 3apaOOTHON ILIATHI
[OAYMHEHHBIM COTPYIHHKAM W HasHadeHHM Ha Oolee BBICOKHE IODKHOCTH B
OpraHu3aluu.

Bozmocibie c¢nocober  ypezyiuposanus. PEKOMEHIALNS pabOTHUKY BEPHYTH
JOpPOrOCTOALIMN ITONApPOK NApHTEI0; YCTAHOBJICHUE MpaBhll KOPIIOPaTUBHOTO
MOBEJCHUS,  PEKOMEHIYIOLUIAX  BO3ICPKUBATECA  OT JapeHust/ IPHHATHS
JIOPOrOCTOALIMX TOXAPKOB; TIepeBosl pabOTHUKA (ero MOAYMHEHHOTO) HA HHYIO
JOJBKHOCTD WK M3MEHeHUe KPyrd ero J0IIKHOCTHBIX 0053aHHOCTEH.

11. PaGOTHUK OpraHu3alii A yNOJHOMOYEH MPUHHMATh PeLICHHA 00
YCTAHOBJIEHUH, COXPAHEHWN MM [PEKpAIICHHH [ICJIOBLIX OTHOILIEHNN
opranpszauMe A ¢ opramusamueii b, oT KOTOpPOH eMy TIOCTyIaeT
[IpeioKeHne TPYA0yCTPOHCTBA,

[pumep: oprauusanus b 3auHTepecoBaHa B 3aK/MOHEHWH JOIFOCPOHHOTO
TOroBOpa apeH Il TIPOM3BOACTBEHHEIX M TOPrOBBIX IITIOWANEH ¢ OpraHu3aluen A.
Opranmzaius b fenaet npeinoxenue TpyL0yCTPOUCTEA pabOTHUKY OpraHM3aluH
A, YIOTHOMOYEHHOMY HPUHSATH PEUICHHE O 3aKJFOUCHHUM JOroBOpa apeHABI, MM
MHOMY IMIly, C KOTOpHIM CBf3aHa JHM4HAs 3aUHTEPECOBAHHOCTH paboTHHUKA
opraHuzanun A.

BosmoaicHole chocobbl ypezynuposaiys: OTCTpaHeHHe paOOTHMKa OT MPUHASTHS
peLIeH s, KOTOPOE ABIALTCS IIPSIMETOM KOH(pIHKTA UHTEPECOB.

12. PaGoTu#K opraHu3aliu A HCIOTB3yeT MHGOPMAIHUIO, CTABIIYIO SMY
H3BeCTHON B XOJE BBINOJHEHHUS TPYMOBLIX 00S3aHHOCTEH, A NOJIyIeHUS
BLIFOABI W1  KOHKYPEHTHBIX  NPEUMYINECTB TP  COBEPLICHHH




KOMMEPUECKHX CAEI0K Ansi cebs WIH WHOTO JMla, ¢ KOTOPbLIM CBH3aHA
IUHAS 3aUHTEPECOBAHHOCTD PAabOTHHKA.

Hpumep: pabOTHUK OpraHW3aLMH A, 3aHUMAIOLIeHCsl pa3BeNKoi U A00BIMEH
HOJEe3HBIX FCKONaeMbIX, COOOMIAET O 3aMHTEPECOBAHHOCTH OpraHu3alud A B
pUOOpeTeHH 3eMeJIbHBIX YYACTKOB Bjaleibly STHX YyYacTKOB, KOTOPbLIA
ABJISICTCS €0 APYTOM.

BosmooicHole cnocobvl ypesyiuposarus. YCTaHOBICHNWE IPaBUil KOPHOPAaTUBHOTO
[MOBEICHUS, 3anperlaroiinx paboTHuKaM pasTlalieHue WM KCNOJIb30BAHUEC B
TUYHBIX Le/sax uHbopMaLin, CcTaBIIeld MM M3BECTHOM B CBSA3M C BLIIIOJTHCHHUEM
TPYLOBBIX 00513aHHOCTEH,



